City of Mobile

+ Request for Proposals
w RFP Number: 2019-05
ALABAMA MOBILE ALABAMA CRUISE TERMINAL

PARKING MANAGEMENT

The City (“City”) of Mobile is seeking sealed proposals from parking management and
parking technology providers to provide parking management solutions for the Mobile
Alabama Cruise Terminal (MACT).

Proposals Due: 4:00 p.m., Mobile time, October 22, 2019
Mailing address Delivery:

City of Mobile City of Mobile

Procurement Department Procurement Department
PO Box 1827 , 205 Government Street
Mobile, AL 36633 4™ Floor South Tower

Mobile, AL 36644
Phone (for delivery questions/contact only): (251)-208-7434

Submit Questions by 5:00 p.m., Oct. 14, 2019 to: Purchasing @CityofMobile.org

Timeline for Award:

Visit Window to MACT 9:00-11:00 a.m. Oct. 9-10, 2019
Questions Due 5:00 p.m. October 14, 2019
Proposals due: 5:00 p.m. October 22, 2019
Provider notification: @November 1, 2019

Contract executed @November 19, 2019
Performance begin @ December 1, 2019

l. BACKGROUND / PURPOSE

A. The City of Mobile (“City or “Owner”) seeks to contract with a parking
management firm to provide parking management services at the Mobile
Alabama Cruise Terminal (“MACT”) at 201 South Water Street, Mobile, AL. The
parking management will be primarily for passengers embarking on 3, 4, and 5-
day cruise excursions departing from the MACT, and either parking at the MACT
or being dropped off at the MACT. The MACT will continue regular cruise
operations according to the attached cruise schedule. Exhibit A.

B. Three areas of parking management services are sought in this RFP. The City
desires a single contractor to provide all of the services.
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a. First, the City desires an online, pre-paid centralized parking reservation
system with integrated point of sale (POS) functionality for its cruise
terminal parking service.

b. Second, the City desires a parking management system to identify, track,
and collect revenue from vehicles entering the facility to drop off or pick up
passengers for hire, such as taxi-cabs, limos, hotel courtesy shuttles. The
system should allow for either pre-payment for terminal access or billing in
arrears.

c. Third, the City desires attendants to operate the point of sale system and
assist with lot operation, at the terminal’s parking garage and at the
terminal’s offsite parking location, on cruise days.

. The MACT needs a parking solution that is cost-efficient, customer friendly, and

logistically effective. Minimizing the wait for garage entry by enabling a smooth
flow of garage access and completion of parking transactions is a very important
aspect of customer satisfaction. The MACT wishes to allow customers to pay by
cash, credit, by kiosk or app on-site, or in advance through an online parking
payment system. The payment and reservation system must provide reporting
tools to allow the MACT to track parking reservations and all parking sales via a
dashboard type display.

Premium Parking currently provides parking services for the MACT sought in this
RFP. That contract has reached the end of its three-year term, and requires
competitive re-solicitation for a new contract period. This RFP is modeled on the
current performance features employed at the MACT, but the City will entertain
other performance and pricing models. All proposals must address transition
plans from the existing system. Exhibit B is the City’s current contract.

CONTRACT TERM
The City desires a contract start date on or about December 1, 2019 for a one
year term, renewal for two additional one year terms Contract start dates and
term lengths may be adjusted to meet desired performance outcomes.
Proposers should specifically address desired contract start date, term, and
renewal in proposals.

GENERAL SPECIFICATIONS

The MACT includes a 502 space multi-level parking facility. The parking area to
be managed is the 502 spaces at the cruise terminal and approximately 350
spaces at the Mobile Civic Center. The City contracts for shuttle services for
passengers to and from the MACT and the Civic Center parking areas. Primary
users of the parking facilities will be cruise terminal passengers. On average, the
terminal anticipates parking 550 cars per cruise departure, with approximately
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seventy cruise departures per year, six departures every two weeks. An
anticipated itinerary is found in Exhibit A.

The MACT is a secure facility. Every member of the Provider’s staff working at
the MACT will be required to have a Transportation Worker Identification
Credential (TWIC) in accordance with the MACT Facility Security Plan. All
vendor Staff members must have their TWIC on their person at all times when
performing duties at the MACT. There will be no exceptions to this requirement.
Providers shall take into account the 30-day application time in acquiring the
TWIC for their staffs and plan accordingly.

City desires a net revenue payment system where the vendor collects and
processes all customer payments, deducts agreed upon fees and expenses, and
pays the City the net of collections monthly. Provider will be responsible for
payment to the City for every revenue-owed customer regardless of Provider
collection or failure to collect revenue. Provider shall itemize in its proposal any
fees it intends to charge City, and any fees or penalties it intends to charge
customers.

Provider shall structure its operations to maximize customer compliance with
payment and parking direction, and customer satisfaction with the MACT parking
experience.

For prepaid parking and POS:

a. Provider’s pre-paid parking reservation and point-of-sale system will
include a web-accessible, centralized, secure, user-friendly, pre-paid
reservation system tailored to the needs of cruise industry parking. The
system will provide pre-paid customers with ticket/receipts suitable for
expeditious digital validation to enter the parking facility or pre-departure,
dependent on enforcement system. The system must also be able to fully
refund prepaid customers who cancel a reservation prior to a specified
show time.

b. Provider system will include a point-of-sale (POS) transaction capability
integrated with the online reservation system capable of collecting fees at
the MACT directly from non-prepaid customers via debit card, credit card,
and cash.

c. Provider’s system will collect fees from every vehicle parking in the facility
according to the fee schedule provided by the MACT. Provider’s system
must have the capacity to adjust rates for individual cruises or otherwise at
the direction of the MACT. These are the maximum fees that can be
charged to the customer, and are set by contract with the cruise line. No
additional fees may be added for customers, other than enforcement fees
for non-paying customers. Listed below is the current fee schedule:

i. Regular size: 4 day cruise- $72.00 ($18 per day)
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5 day cruise- $90.00

ii. RVs: 4 day cruise- $144.00 ($36 per day)
5 day cruise- $180.00
iii. Buses 4 day cruise- $216.00 ($54 per day)

5 day cruise- $270.00

. Provider’'s system must allow for the expeditious parking of up to 500 cars

in the terminal’s garage and up to 350 cars at the offsite location between
the hours of 10:30 am and 4:00 pm on cruise days without any significant
delay. The minimization of time per POS transaction is paramount.

. The customer-purchase interface must be friendly for all types of devices

including computers, tablets, and phones.
The customer purchase web portal should be compatible with and linked
to MACT’s web page at http://www.shipmobile.com/.

. Provider’s system must allow for the accurate counting of all vehicles

parked and for reconciling of all fees collected. Provider will be
responsible to MACT for fees for all fees due.

. Provider’s system should provide a management “dashboard” allowing the

MACT to manage the payment systems provided with full transparency.
Solution should be a web-based and accurately produce detailed reports
for forecasting, calculating and capturing customer and financial data in a
real-time environment.

Provider’s credit card processing systems must be PCI compliant.
Provider software should drive customers to use the online, pre-paid
parking option and result in increase in pre-paid parking. Examples of
such systems would include search engine marketing (search engine
optimization and video search engine optimization), marketing via an
email campaign, use of the terminal’s Facebook page to book parking
reservations, and assistance from travel agencies.

Provider must provide training in the use of the software/hardware tools
for MACT and parking lot management staff. Provider must provide 24-
hour software support, and continuous monitoring of software
performance.

Provider must provide clear, visually appealing, noticeable signage and
instructions at the POS locations.

. Provider must have an effective, efficient, enforcement system that is

customer friendly.

. Provider’'s system must be agile and user-friendly in the provision of

credits and refunds where necessary due to ship schedule changes.

. Provider must have experience using this software with other clients, with

a preference for prior use in cruise terminal applications.

F. For System to Collect Commercial Vehicle Access Fees

a. Provide a user license, tracking, and payment system for commercial

passenger vehicles accessing the terminal to drop-off and pick-up
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passengers. These vehicles include taxicabs, commercial ride sharing
services, limousines, courtesy shuttles, other shuttles, and buses.

. Provider’s system will track both per-vehicle entry into terminal.

Provider’'s system will quickly and efficiently collect data to determine
identity of commercial vehicle, drop off time and date, and head count.

. Desired fee structure includes

i. initial license fee,
ii. annual user fee
iii. per access/trip fee

. Provider’'s system will generate revenue for the City based on number of

commercial vehicle visits accessing the terminal to drop-off and pick up
passengers. Provider’'s system might involve a pre-paid voucher system
or a pay in arrears system with charges based upon the number of trips
through the terminal. Ideally, the Provider’s solution will automate the
tracking of vehicle entry and provide a billing solution to collect the access
fees.

Provider’'s system will use reliable, easy to use data collection tools
operable by parking management staff (such as handheld scanners) on
site to validate billable drop-off activity.

. Provider will maintain an accurate count of all commercial passenger

vehicles accessing the building and this revenue stream will be broken out
separately in financial reports.

. Provider’'s system will be PCI compliant, including tools used by parking

staff to track drop off activity.

Provider’s system will produce financial and customer usage reports.
Provider must provide training in the use of the software/hardware tools
for MACT and parking lot management staff. Provider must provide 24-
hour software support, and continuous monitoring of software
performance.

Provider will have previous experience using this system in other similar
parking and passenger drop-off operations.

G. For Parking Lot Attendant Services:

a. On scheduled cruise days, Provider will ensure for the expeditious

departure of parked vehicles and pickup of passengers in the garage, and
the efficient, courteous, and effective conduct of enforcement measures.

. Provider will provide adequate signage and direction for customers to self-

park up to 500 cars in the MACT and up to 350 cars at the Mobile Civic
Center between the core operating hours of 10:30 am and 4:00 pm
without significant traffic backup or delay. MACT averages 550 vehicles
for parking on cruise days. Ship delays do occur from time to time and the
Provider may have personnel on site for an additional six hours.

Provider will be required to install, maintain, and, at contract termination,
remove all of its parking equipment, signage, and garage markings
necessary to manage the movement and parking of vehicles. Provider is
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not required otherwise to provide general housekeeping or facility
maintenance.

. Provider will track commercial vehicle passenger drop-off for revenue

collection.

. Provider will maintain an accurate vehicle count and reconcile fees

collected, including cash, with vehicle count at the end of every cruise day.
Vendor will provide the MACT with a car count, by vehicle type, and
location (either garage or offsite) at the end of every cruise day.

Provider will provide sufficient attendants on cruise days, to assist
customers with payment questions and operation of payment kiosks, and
to track or collect access fees by buses, extended size, or other
commercial drop-off vehicles. The number of attendants required will be a
function of the parking solution implemented and is subject to change at
the discretion of the MACT.

. Provider’s staff will be required to professionally and courteously greet

incoming vehicles. Provider’s staff will provide directions to vehicles and
report non-compliance, emergency, and exceptional or suspicious
circumstances to Emergency Responders and the MACT staff according
to direction provided to the vendor.

. Provider’s staff will wear appropriate uniforms and display a professional

appearance at all times. The MACT staff reserves the right to reject the
services of any vendor employee whose appearance or conduct brings
discredit to the MACT.

Provider will have demonstrated experience operating similar parking
management functions.

Every member of Provider’s staff working at the MACT will be required to
have a TWIC (Transportation Worker Identification Credential) before
being allowed access to work in the terminal in accordance with the MACT
Facility Security Plan. All vendor staff members must have their TWIC
card on their person at all times when performing duties at the MACT.
There will be no exceptions to this requirement. Vendors shall take into
account the up to 30-day application time in acquiring the TWIC
credentials for their staffs and plan accordingly.

City will expect providers to be standing at the MACT parking lot entrance
to greet vehicles (entrance is covered), and will provide a climate
controlled booth for the offsite parking location.

OTHER PROVISIONS

A. Insurance: The selected Provider shall file certificates of insurance with the City

of Mobile naming the City of Mobile as an additional insured. Insurance
coverage shall include Comprehensive General Liability Coverage for Bodily
Injury ($300,000/person, $500,000/occurrence), and for Property damage
($100,000/0ccurrence); Automobile Liability of $500,000 bodily/property per
occurrence), and Umbrella Liability of $1,000,000/occurrence, issued by a
company licensed to do business in Alabama, and naming the City of Mobile as
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an additional insured. Provider will also be required to possess statutory workers
compensation insurance.

An insurance policy may not be modified or cancelled without 30 days' prior
notice to the City of Mobile. The insurance company shall be licensed in this
state, or in the state in which the insurance is purchased, with the name of a
designated agent for service filed in the office of the Secretary of State.

Boycotts: Provider will be required to represent and agree that it is not currently
engaged in, nor will it engage in, any boycott of a person or entity based in or
doing business with a jurisdiction with which the State of Alabama can enjoy
open trade.

. E-Verify: Provider will not be allowed to knowingly employ, hire for employment,

or continue to employ an unauthorized alien within the state of Alabama. All
Providers will be required to provide verification of Enroliment in the E-Verify
program. Additional information may be found at
http://immigration.alabama.gov/.

Business Licenses: Provider will be required to be an Alabama business, or
have a Certificate of Authority to do Business in the State of Alabama from the
Secretary of State, prior to contract award. Providers are solely responsible for
consulting with the Secretary of State to determine whether a Certificate is
required. Provider will be required to hold and maintain a City of Mobile business
license.

. Upon notification by the City of intent to award, Provider will have 10 business

days to provide the Alabama incorporation certificate or Certificate of Authority
and the E-Verify numbers to the City before award can be completed.

Non-discrimination: Provider will be required to comply strictly with all
ordinances of the City of Mobile, Alabama, and the laws of the State of Alabama
and of the United States while performing its obligations under the terms of this
Agreement. Contractor shall comply with all Federal, State and local laws
concerning nondiscrimination, including but not limited to City of Mobile
Ordinance No. 14-034 which requires, inter alia, that all contractors performing
work for the City of Mobile not discriminate on the basis of race, creed, color,
national origin or disability, require that all subcontractors they engage do the
same, and make every reasonable effort to assure that fifteen percent of the
work performed under contract be awarded to socially and economically
disadvantaged individuals and business entities.

. Disadvantaged business enterprises: Provider shall make every reasonable

effort in the use of subcontractors and major suppliers have at least fifteen (15)
percent participation by socially and economically disadvantaged business
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enterprises (DBE). Provider shall indicate their intent to employ DBEs as
subcontractors or suppliers in their qualification submission, and complete the
City subcontracting and major supplier DBE form at the time of contract signing.

EVALUATION / SCORING OF PROPOSALS

The City will evaluate proposals based on their alignment with the City desire for
cost-efficiency, excellent customer purchase interface, well-designed execution
plan, meaningful management tools, a successful track record.

Scoring

Overall solution cost to City 25pts
Customer ease of use and system interface 20pts
Plan for signage, equipment, staffing, enforcement & transition 20pts
Quality and relevance of “dashboard” and reporting information 15pts
Experience providing parking solutions in similar venues 20pts
Total 100 pts

PROPOSAL SUBMISSIONS

Please use the template at the end of this RFP document (Exhibit C) and
include with your proposal. Please arrange your proposal information consistent
with template information organization. It will ensure the City has everything it
needs to score your proposal fairly.

. Site visits to the MACT are available from 9:00-11:00 am on October 9 and

October 10, 2019. All vendors intending to visit on either day must notify the
MACT Security Officer by electronic mail at Steve.Scarcliff@shipmobile.com no
later than 4:00 p.m. on October 8, 2019. October 10 is a scheduled cruise day
for vendors that wish to view the terminal on a cruise day. No vendors will be
admitted to view the terminal outside of these time periods, and must register in
advance to be admitted.

Questions regarding this RFP must be submitted by electronic mail to
Purchasing@ CityofMobile.org no later than 5:00 p.m., October 14, 2019.

. Submit proposals in paper and electronic format to be received by the City of

Mobile Procurement Department by 5:00 p.m, October 22, 2019, in a sealed
package or envelope marked:

City of Mobile Request for Proposals

Mobile Alabama Cruise Terminal Parking Management
RFP #2019-05

Due October 15, 2019
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Packages may be mailed to

City of Mobile Procurement Department,
P.O. Box 1827,

Mobile AL 36633

Packages may be delivered to

City of Mobile Procurement Department,
205 Government Street,

4™ Floor, South Tower,

Mobile, AL 36644

EXHIBITS A Mobile Alabama Cruise Terminal Tentative Beth Schedule
B City of Mobile Contract with Premium Parking
C Proposal Submission Form
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EXHIBIT A: Mobile Alabama Cruise Terminal Tentative Berth Schedule
THE CARNIVAL FANTASY'S CRUISE SCHEDULE - DEPARTURES

DATE DAY
10/3/2020 |  Sat
10/8/2020 |  Thur
10/12/2020| Mon
10/17/2020|  sat
10/22/2020|  Thur
10/26/2020| Mon
10/31/2020|  Sat
11/5/2020 |  Thur
11/9/2020 | Mon
11/14/2020|  sat
11/19/2020|  Thur
11/23/2020] Mon
11/28/2020|  Ssat
12/3/2020 | Thur
12/7/2020 |  Mon
12/12/2020|  Sat
12/17/2020|  Thur
12/21/2020]  Mon
12/26/2020|  Sat
12/31/2020|  Thur

2019 -2020

DATE DAY
5/16/2020 Sat
5/21/2020 Thur
5/25/2020 Mon
5/30/2020 Sat
6/4/2020 Thur
6/8/2020 Mon
6/13/2020 Sat
6/18/2020 Thur
6/22/2020 Mon
6/27/2020 Sat
7/2/2020 Thur
7/6/2020 Mon
7/11/2020 Sat
7/16/2020 Thur
7/20/2020 Mon
7/25/2020 Sat
7/30/2020 Thur
8/3/2020 Mon
8/8/2020 Sat
8/13/2020 Thur
8/17/2020 Mon
8/22/2020 Sat
8/27/2020 Thur
8/31/2020 Mon
9/5/2020 Sat
9/10/2020 | Thur
9/14/2020 Mon
9/24/2020 Thur
9/28/2020 Mon

10 Day Cruise

CITY HOLIDAY

DATE DAY
11/2/2019 Sat
11/7/2019 |  Thur
11/11/2019] Mon
11/16/2019|  Sat
11/21/2019| Thur
11/25/2019 Mon
11/30/2019|  sat
12/5/2019 |  Thur
12/9/2019 | Mon
12/14/2019|  Sat
12/19/2019| Thur
12/23/2019] Mon
12/28/2019|  Ssat

DATE DAY

1/2/2020 | Thur
1/6/2020 Mon
1/11/2020 Sat
1/16/2020 |  Thur
1/20/2020 | Mon
1/25/2020 Sat
1/30/2020 |  Thur
2/3/2020 Mon
2/8/2020 Sat
2/13/2020 |  Thur
2/17/2020 |  Mon
2/22/2020 Sat
2/27/2020 | Thur
3/2/2020 Mon
3/7/2020 Sat
3/12/2020 |  Thur
3/16/2020 | Mon
3/21/2020 Sat
3/26/2020 | Thur
3/30/2020 | Mon
4/4/2020 Sat
4/9/2020 | Thur
4/13/2020 | Mon
4/18/2020 Sat
4/23/2020 | Thur
4/27/2020 | Mon
5/2/2020 Sat
5/7/2020 | Thur




EXHIBIT B

City of Mobile Contract with Premium Parking dated October 11, 2016



BE IT RESOLVED BY THE CITY COUNCIL OF OBILE, ALABAMA, that the Mayor
and City Clerk be, and they hereby are, authorized and directed to execute and
attest, respectively, for and on behalf of the City of Mobile, a contract, by

and between the City of Mobile and PREMIUM PARKING OF ALABAMA, LLC,

in the amount of net revenue from parking fees to be paid to the City of Mobile,
for twelve months, and renewable for two dditional twelve month periods,

for the management of parking operations 1 the City of Mobile Alabama

Cruise Terminal, as outlined in the contract attached hereto and made a part
hereof as though set forth in full.

A copy of said contract is on file in the Office of the City Clerk.

Adopted: OCT 11 201

City Clerk
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EXHIBIT C

PROPOSAL SUBMISSION

Please provide the following information in a narrative format, and complete and
sign the final page (or facsimile). Please include one original and one electronic
submission (on CD or flash drive) by mail to the address indicated above.

Business Name (as on W-9):

GENERAL INFORMATION

1.

2.

7.

Name of your company.

Names, point of contact information, resumes/qualifications of Company
President/CEO, and key personnel who would be involved in this contract.

Key subcontractors you intend to use (if any).
Copy of current Business License(s).
IRS Form W9.

Whether you, or your subcontractors, are certified as small, disadvantaged, or
minority business enterprises by any certification authority.

Any draft contracts or end user license agreements you propose

OVERALL COST TO CITY

1.

Please describe all costs you expect the City to incur to employ your system,
specifically considering:

a. Reservation system website development cost

b. Website hosting cost, if any

c. Reservation transaction fees

d. Credit card fees

e. Point of sale equipment costs and/or fees

f. Any software license fees

2. Please include your intended customer or City fees to operate the Commercial

Vehicle Access program.
Please indicate the fees you propose for enforcement.

Please indicate any expenses you would charge the City, over and above any
management or transaction fees, if any, for rental and purchase of payment
kiosks, signage, enforcement equipment, uniforms, or other capital or recurring
expenses. For example, if you would provide parking kiosks, and intend to
separately charge the City for them, indicate the rental fee you would charge the
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City for each unit, and how many units you would propose. Please indicate rental
and one-time direct purchase pricing.

CUSTOMER EASE OF USE AND SYSTEM INTERFACE

1. Please describe your system and how it will operate to provide parking

reservations and point of sale ticketing. Include

Software used, including name, ownership, version.
Description of how the software works
Security features of the software (including PCI SSC compliance).
Description of customer interface, including screen shots, receipts,
instructions, directions, and reminders.

apop

2. Please describe whether and how your system can validate customers who say
they have a reservation and appear without a receipt or ticket.

3. Please describe how your system will use electronic marketing to drive
customers to prepay.

4. Please describe the help / customer service interface options you will provide.

5. Please indicate how signage and on-site staff will be used, and provide
examples.

PLAN FOR SIGNAGE, EQUIPMENT, STAFFING, ENFORCEMENT, & TRANSITION
1. Please describe your overall plan to operate the parking reservation, payment,
commercial drop off vendor registration, and enforcement systems. Please
indicate any performance metrics regarding throughput and compliance you
intend to use.

2. Please describe the equipment you will use, and how you will install it, operate it,
and maintain it.

3. Please describe the staffing you intend to deploy and the roles each staff
member will play on cruise days and, if necessary, other days. Please provide a
description of your hiring and training protocols.

4. Please describe how you will intend to transition from the MACT’s current system
to your system.

MANAGEMENT “DASHBOARD” INFORMATION AND REPORTS
1. Please describe the interface MACT will have with your software product and
customer information.

2. Please describe and provide samples of reports that you can generate, including
financial, occupancy, customer demographics and customer satisfaction.
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EXPERIENCE PROVIDING PARKING SOLUTIONS

1. Please identify locations for which you provide, or have provided similar services,
a description of the scope of those services, and points of contact at those
locations.
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SIGNATURE

| certify that the enclosed representations are true and accurate, | am authorized to act
on behalf of the indicated Proposer, that on behalf of the Proposer, | understand and am
willing to be bound by the performance specifications of this proposal and the
responsive submissions accompanying this document, with the following exceptions as
noted: (if None, write “None” below).

Provider Name

By Authorized Agent (PRINTED):

Signature:

Title:

Address:

Phone: Email

Point of contact (if other than above):

Name:

Title:

Phone: Email
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